
 

Race and Equality 
Actions taken in light of the recent BLM protest 

Over the last 26 years, Gasworks has been committed to supporting artists from across the 
world through our artistic programmes. Diversity and inclusion is at the heart of everything 
that we do. We stand in solidarity with Black Lives Matter and will continue to do our part in 
providing a platform and open dialogue for those that suffer from discrimination due to race, 
ability, gender, sexuality or religious beliefs.  

We acknowledge that this work will never stop and that there is no room for complacency in 
the struggle for racial justice. We will continue to revise our policies and strategies as an 
organisation and increase our race awareness as individuals. We are reviewing our internal 
recruitment policies and action plans to include clearer and more specific language around 
our anti-racist and intersectional stance. We are also consulting with our staff, board and 
external advisors to provide training on the nature of unconscious bias and the future of anti-
racist working. 

We are discussing these issues with peer organisations who form part of the Common 
Practice network in order to share resources and knowledge, as well as combine budgets to 
offer further training to our staff and board. 

Attached is a brief evidence-based overview of data collected across the year 2019/20 to 
demonstrate the work that we have produced. This data is provided to the Arts Council on an 
annual basis as part of our reporting requirements. Gasworks believes in being proactive to 
fulfil the commitments we made to our colleagues, artists and visitors.  We wish to state that 
Gasworks does not programme its activity to fulfil any statistical ambitions as both staff 
recruitment and artistic programmes are based on relevant skills, artistic excellence and 
merit; however the statement below has been put together to ensure transparency of our 
work and commitment to diversity. Please also note, all names of artists and staff have been 
removed to ensure privacy. 

Residencies: 
75% of Gasworks’ international residencies are offered to artists from the Global South in 
acknowledgement of the severely reduced opportunities for international exchange for artists 
in these areas of the world. Over the last year we have supported artists from Bolivia, 
Pakistan, South Africa, Zambia, Philippines, India, Chile, Costa Rica and New Zealand, to 
name a few. 

Exhibitions: 
Our exhibitions programme have explored topics such as the environmental crisis, histories 
of colonialism, migration, feminism, gender, race and sexuality. 50% of the artists 
commissioned as part of our exhibitions programme in 2019/20 identified as Black and Latin 
American and 50% were White / White European. 50% of the artists also identified as part of 
the Lesbian, Gay, Bisexual, Trans, Queer + community. 



Participation: 
A major participation project across the year was led by a local artist who worked with over 
200 African asylum seekers and refugees addressing LGBTQ+ issues and racism. As part of 
our work we helped support the printing of 200 t-shirts that were worn for the London and 
Brighton Pride celebrations in 2019. We also commissioned a publication of poetry made by 
the artist in collaboration with the community group which enabled a number of African 
LGBTQ refugees to gain permanent asylum in the UK.   

We have also commissioned two artists to deliver community projects in Lambeth, 
specifically supporting 40+ Latin American parents and migrant women to produce a podcast 
discussing financial inequality, feminism, intersectionality, exploitation, unpaid work, care, 
unionisation and reproductive labour. 

We have secured funding to develop a new project starting in January 2021 where a 
selected artist will develop work in partnership with migrant and refugee groups in Lambeth, 
exploring the impact of racism on mental health.  

Studio Artists: 
Gasworks also provides 9 subsidised studios for London-based artists. 50% of our London-
based studio artists are female, 30% identify as non-binary and 60% are from Black and 
Asian backgrounds. To support our London-based studio artists during the COVID-19 
pandemic we have provided all of them a 50% rent discount from March to end of 
September 2020. 

Triangle Network: 
Gasworks is part of a Network of international artists and organisations, working together to 
deliver joint projects. During 2019/20 we raised funding and established partnerships to 
support artists and curators’ exchanges in Uganda, South Africa, DRC, Kenya, Australia, 
Chile and Nepal amongst others.  

Structure and staffing: 
The organisation regularly revises and measures itself against the objectives of the Equality 
Action Plan. We are a committed equal opportunity employer, something that is reflected 
both in our staff and management (Board), as well as in the composition of our studio 
holders and all aspects of our programming. 

Our workforce is currently 50% LGBTQ+, 40% identify as female, 35% Black and Asian, 
65% White / White Other and 40% non-British. Our Board includes 5 women and 3 men. 
50% identify as Black and Asian, 60% identify as female and 10% LGBTQ.  

We have established the Connecting Communities Evaluation and Advisory Board that 
includes 4 members of a local African LGBTQ+ organisation as well as educators from peer 
organisations. We are developing a new participation model where members of the 
community have a voice within Gasworks. 



As part of this work, we have also established a Knowledge and Learning Fund to ensure 
fair pay regardless of background. We met with Refugee Action Aid to help us work out a 
fund for participants that attend advisory board meetings as currently the Home Office does 
not allow us to pay those who are seeking asylum. We have also put in place a flat rate 
expenses policy of £15 for travel and food expenses. 

Finances 
Across 2019/20 Gasworks spent roughly £268,100 in staff salaries including NI and pension 
costs, £288,209 in artists fees, production and commissioning of work. £81,376 was spent 
on building costs and marketing. Final figures will be produced in our annual accounts made 
public through the charity commission and companies house.  


